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Performance Management is a comprehensive textbook specially designed to meet the
requirements of MBA students specializing in HR. The textbook focuses on managerial
decision-making and application of concepts through examples, caselets and case
studies. The textbook includes exhibits, diagrams/ illustrations, management cartoons,
key terms, review and discussion questions, critical thinking questions and web based
exercise. It also provides large number of performance management proformas and
templates which would be useful to teachers, students and practitioners.
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