Ball / Garets / Douglas

Strategies and Technologies for Healthcare Information

Theory into Practice

Changes in health care are at a breakneck pace. Regardless of the many changes we
have collectively experienced, delivering health care has been, is, and will continue to be
an enormously information-intensive process. Whether caring for a patient or a
population, whether managing a clinic or a continuum, we are in a knowledge exchange
business. A major task for our industry, and the task for chief information officers (CIOs),
is to find and apply improved strategies and technologies for managing healthcare
information. In a fiercely competitive healthcare marketplace, the pressures to suc ceed
in this undertaking-and the rewards associated with success-are enormous. While the
task is still daunting, we can all be encouraged by progress being made in information
management. There are documented successes throughout health care, and there is
growing recognition by healthcare chief executive officers and boards that information
strategies, and their deployment, are essential to organizational efficiency, quite pos sibly
organizational survival.
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