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Group Coaching
A Practical Guide to Optimizing Collective Talent in Any Organization

Group Coaching is everything you need to run successful coaching sessions effectively.
Based on 20 years of HR, consulting and practical coaching experience, this book offers
tools, tips, ideas, different perspectives and easy-to-use templates. Group coaching on
its own is a powerful tool and when linked to your talent strategy becomes the means to
optimize collective talent in any organization.
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