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Strategic Maintenance Planning

Strategic Maintenance Planning deals with the concepts, principles and techniques of
preventive maintenance, and shows how the complexity of maintenance strategic
planning can be resolved by a systematic 'Top-Down-Bottom-Up' approach. It explains
how to establish objectives for physical assets and maintenance resources, and how to
formulate an appropriate life plan for plant. It then shows how to use the life plans to
formulate a preventive maintenance schedule for the plant as a whole, along with a
maintenance organization and a budget to ensure that maintenance work can be
resourced.This is one of three stand-alone volumes designed to provide maintenance
professionals in any sector with a better understanding of maintenance management,
enabling the identification of problems and the delivery of effective solutions.
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