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Successful Development of Green Building Projects

Focusing on office buildings, this book explores how Green Building (GB) development
can be managed to achieve successful project outcomes. The book starts by highlighting
the special requirements of GBs which distinguish them from traditional buildings. The
book then presents a detailed discussion of the success conditions for GB projects.
Highlighting 73 success conditions which have been categorised within 20 broad themes,
the book reports on the findings from interviews with GB stakeholders from Australia,
Hong Kong, Pakistan, Singapore, the United Arab Emirates, and the United Kingdom. The
book demonstrates how the complexity, design methodology, and team collaboration
prevalent in the delivery of successful GB set them apart from traditional building
projects. The book also demonstrates that success in GB delivery is generally associated
with socio-technical conditions. The research reported in this book will allow project
decision-makers such as clients and project team members to consider the wide range of
identified success conditions to optimise project performance across its development
stages and achieve successful project outcomes. Theoretically, the findings can inform
future research focused on GB development, resulting in the more efficient development
of GB projects that can reduce the effects of climate change and resource depletion.
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