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Johnson, B: Finding Your Leadership Edge

As a school leader, do you ever have trouble striking a balance between being agreeable
and pleasing your staff, while also being assertive and making the hard decisions? In this
empowering new book from Brad Johnson and Jeremy Johnson, you'll discover the tools
and insights you need to fine-tune your leadership style and maximize your effectiveness
while still building a great culture. You'll learn how to find the balance between
assertiveness and compassion that’s right for you, allowing you to address challenges
with confidence and empathy. You’ll also explore the art of emotional intelligence and its
role in building a harmonious school culture, where staff and students thrive. Each
chapter is filled with practical strategies and examples to help you build your skills. As you
find your edge as a leader, you’ll improve your results for the school and your
relationships with staff, and you’ll feel more fulfilled in your personal journey as well!
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