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True North Fieldbook, Emerging Leader Edition
The Emerging Leader's Guide to Leading Authentically in Today's Workplace

An unmatched exercise in leadership and self-discovery, written by a best-selling author
and the preeminent thought leader on authentic leadership today In the newly revised
Emerging Leader Edition of the True North Fieldbook, seasoned executive and Harvard
Business School Executive Fellow Bill George delivers an eye-opening discussion of how
to find your leadership purpose: your True North. Through a series of reflective
exercises, you'll become a better leader by reconnecting with what makes you effective
and unique. In the guide, the author walks you through your own life story, sharpening
your personal narrative through an intimate process of personal discovery. You'll
discover the same lessons taught to MBA students at Harvard Business School and
senior executives in many Fortune 100 companies. The Emerging Leader Edition of the
True North Fieldbook also offers: * New and updated case studies and content from up-
and-coming leaders about navigating crises * Strategies for encouraging diversity and
inclusivity without engaging in tokenism * Ways to generate a customized, behaviorally
anchored Leadership Development Plan that supports immediate action and impact A
can't-miss roadmap to authentic leadership efficacy, the True North Fieldbook will open
your eyes to the once-in-a-lifetime leadership opportunities that await you.

A Singular Collection of Exercises in Leadership and Self-discovery from the Preeminent
Thought Leader on Authentic Leadership In the Emerging Leader Edition of the True
North Fieldbook, veteran executive and Harvard Business School (HBS) Executive Fellow
Bill George delivers an engaging and insightful discussion of how to find your leadership
purpose: your True North. You'll follow along with a series of reflective exercises as you
become a better leader by reconnecting with what makes you effective and one-of-a-
kind. The author walks you through your own life story, bringing your personal narrative
into sharp relief through an in-depth process of personal discovery. Based on the same
lessons taught to MBA students at HBS and the senior executives of dozens of Fortune
100 companies, the book's exercises demonstrate how to generate a customized and
behaviorally anchored Leadership Development Plan that supports immediate action and
impact. An essential strategic playbook for authentic leadership efficacy, the True North
Fieldbook will reveal to you the once-in-a-lifetime leadership opportunities that await you,
if you're only willing to reach out and take them.
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