
Vitasek / Ledyard

Vested Outsourcing, Second Edition
Five Rules That Will Transform Outsourcing

In her classic book Vested Outsourcing, Kate Vitasek identified the top 10 flaws in most
outsourced business models and shows organizations how to rethink their outsourcing
relationships in a way that will lower costs, improve service, and increase innovation. This
revised edition includes updated case studies and a new chapter based on Dell.
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