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Leaders Guide

No successful kaizen event occurs by accident. While it's all about stakeholder
involvement, that involvement is all the result of facilitated leadership. The most readily
acted on conclusions are those that invested parties come up with for themselves. This
interactive video will explain just how possible it is to empower workers by empowering the
leaders who will be responsible for that empowerment. This video is part of the Kaizen for
the Shopfloor Learning Package.
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