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Building Business Capacity

How Continuous Improvement Yields Exponential Growth

Change your future for the better by growing a small business fraction by fraction.
Building Small Business Capacity provides a roadmap to help entrepreneurs achieve
exponential growth through constant improvement. Learn to own your business and avoid
having your business own you. Leverage proven best practices used to guide
businesses for decades. Walk through useful exercises, checklists, questionnaires,
forms, and templates designed to help entrepreneurs like you gain clarity into the most
essential aspects of successfully doing business because you deserve success. Too
many business books talk about why to go into business. Some may even tell you what
you should do once you start. However too few answer the question of how to run your
business while growing capacity. As it turns out there is a secret to success. Proven best
practices are best practices for a reason. It does not matter if you run a 10-person
business or a 10,000-person conglomerate. Adhering to best practices creates the
infrastructure and environment necessary to grow capacity and be successful. Building
Small Business Capacity allows you to take advantage of strategies and tools you can
integrate into your business today to run more efficiently and effectively starting
tomorrow.
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