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A Project Sponsor's Warp-Speed Guide: Improving Project
Performance

Are you new to the project sponsor role or want to improve? This book's practical
guidance will help you successfully fulfill your role. We understand you are time-
challenged. This book is short, direct, and focuses on the most common project issues.
The book's guidance is helpful for projects of all sizes and across all sectors.Completing
the warp-speed project assessment will assess your project's risks and better understand
the topics that need more attention. With our practical actions, you can champion the
project for success.
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