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Resetting Management
Thrive with Agility in the Age of Uncertainty

SHORTLISTED: Business Book Awards 2022 - Change & Sustainability The ability to
renew competitive advantage with flexibility is essential for any business in today's
turbulent world. How do you go beyond trendy buzzwords and master the principles of
business agility? Resetting Management helps leaders understand why business agility
matters. Agility releases a new level of energy, innovation and entrepreneurship,
enabling organizations to respond to disruption while still delivering business strategies
with rigour and efficiency. Using diagnostic tools and practical models, the book
describes how to master the essential components and principles of agility and respond
to uncertain and fast-changing environments. Featuring case studies from some of the
world's leading companies and illustrating how they have successfully and less
successfully transformed for greater agility - including Lego, General Electric, LMVH and
ING - Stéphane J.G. Girod and Martin Králik provide leaders with the skills to master the
transformation journey that is right for their business.
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