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Law firm partners have long resisted the notion that they need a strategy. However,
markets change and the landscape has become increasingly competitive. Law firms that
want to remain competitive need to think about and engage in strategy development;
those firms which have done so are now undeniably in a better position than those which
have not. Published in association with the Law Firm Management Committee of the
International Bar Association, this practical title is the first in Globe Law and Business’s
series on the business of law dedicated to exploring strategic development in law firms. It
includes contributions from leading academics, consultants and law firm partners who
share their insights and experience in strategy development and management. The
content is organised around the market and the resource side of law firm management,
and offers new ways to think about strategy and how to discuss it in the context of a
partnership. Whether you are a managing partner of a small, large or international law
firm, this book offers points of views which have never before been aggregated in a
single volume. The book may also be helpful for consultants and academics in
developing research in this area. This volume addresses in a most practical manner
those questions which are of relevance in today’s law firm management.
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