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Culture in Organizations

Development, Impact and Culture-Mindful Leadership

“Culture eats strategy for breakfast”. Peter Drucker’s provocative statement points to the
importance of culture for organizations. Depending on its characteristics, culture
contributes significantly to the success or failure of for-profit and not-for-profit
organizations. Hence, managers and leaders need to have an understanding of this
important concept for best results. This book provides relevant knowledge about the
concept of culture. This includes its major characteristics and dimensions, the way culture
functions and influences both the internal life of an organization and the resulting
performance. The book describes the emergence and development of culture over time
as well as the formation and influence of subcultures. Even though culture is always
present, certain situations call for specific attention such as fast growth or stagnation,
strategic alliances, M&As or situations of change. The book describes how to go about
understanding and assessing an organization’s culture as a basis for culture change
interventions as well as culture-sensitive and culture-mindful management and
leadership.
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