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Cost Management in Supply Chains

Supply Chain Management and Cost Management are important developments helping
companies to respond to increased global competition and demanding customer needs.
Within the 23 chapters of the book, more than 35 authors provide insights into new
concepts for cost control in supply chains. The frameworks presented are illustrated with
case studies from the automotive, textile, white goods, and transportation industry as well
as from retailing. Academics will benefit from the wide range of approaches presented,
while practitioners will learn from the examples how their own company and the supply
chains which they compete in, can be brought to lower costs and better performance.
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